
Visual Direction
Brand

Visual Direction
Last Updated: 22 June 2026, 11:32

Prepared for SkincareLab

Project SkinSync App

© We Are Affective Ltd 2026. All rights reserved.

Private and Confidential.



Visual Direction
Brand

© We Are Affective Ltd 2026. All rights reserved. Private and Confidential. 2

Contents

Introduction 3

Aesthetic References & Benchmarks 3

img_4 3

img_13 4

img_15 4

img_16 4

img_20 4

img_30 4

img_32 5

img_35 5

What To Steal 6

What To Avoid 7

Emotional Register of the Visual Language 9

Colour, Type & Space Direction 11



Visual Direction
Brand

© We Are Affective Ltd 2026. All rights reserved. Private and Confidential. 3

Introduction
What follows is not a mood board. It is not a collection of references that happen to look appealing, or

a palette assembled because the colours felt current. Visual direction is a set of decisions about how

SkinSync should feel before anyone reads a single word, the emotional register the interface must

occupy, the references that validate it, and the boundaries that protect it from drifting into territory that

would quietly contradict everything the brand and copy are working to build.

Those decisions came directly from the work we did together. From what the team gravitated towards

without hesitation, from what they rejected immediately and why, and from the conversations that

happened in the space between. The Moodboard Speed Dating session made the boundaries visible

fast. The Opposite Ends exercise placed SkinSync on a set of spectrums that ruled out entire

categories of visual language before a single design decision was made. What emerged was not our

interpretation of what SkinSync should look like. It was what surfaced when the right questions were

asked.

The visual language defined here is the visual expression of what SkinSync is. A product that earns

trust through patience and honesty, not urgency or spectacle. One that meets its user in a moment of

quiet vulnerability and responds with calm, with clarity, and with the sense that it already understands

something true about them. That is not a feeling that can be achieved through copy alone. It has to be

present in the interface before a word is read, in the space, the weight, the colour, the rhythm of the

screens themselves. This document defines what that looks and feels like, and where the lines are.

Aesthetic References & Benchmarks
The references that resonated in the Moodboard Speed Dating session followed a pattern that

became clear almost immediately. Every image the team responded to warmly shared the same

underlying quality: restraint used with intention. Not minimalism as an aesthetic choice, but space as

an act of care. The loved references were calm without being cold, structured without being rigid, and

warm without leaning into the soft, glowing visual language that saturates the skincare category. The

rejected references, by contrast, fell into two camps: clinical data-heavy layouts that felt like medical

software, and glossy, aspirational imagery that felt like a sales page. What the team kept returning to

was a third register entirely, something quieter, more considered, and more honest than either.

img_4

This was the clearest, most immediate response of the session. No hesitation. What the team

responded to was the quality of the light and the sense that nothing in the image was performing. It

felt like something observed rather than constructed, present without trying to be striking. That quality

matters enormously for SkinSync because the product is asking users to engage with something

personal and sometimes uncomfortable. An interface that performs confidence or polish creates
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distance. One that simply exists alongside the user, quietly and without drama, creates exactly the

kind of calm that makes honesty feel safe rather than exposing.

img_13

The team responded to the structure here, specifically the way space was doing the work that copy or

colour might otherwise overdo. Information was present but not competing. There was a sense that

the layout trusted the user to find what they needed without being pushed towards it. For SkinSync,

where the home screen must lead with action rather than analysis, this kind of structural confidence is

directly relevant. It is the visual equivalent of the brand's approach to communication: clear, unhurried,

and never louder than it needs to be.

img_15

What landed here was the warmth without sweetness. The palette was soft but not sugary, and the

overall feel was more grounded than decorative. The team noted that it felt like something you could

look at every day without it wearing on you, which is precisely the standard SkinSync must meet. This

is a daily-use product. The visual language cannot be interesting in the way a campaign image is

interesting. It needs to be comfortable in the way a well-designed room is comfortable, something you

stop noticing consciously because it never grates.

img_16

This one drew attention to typography and its relationship with space. The team responded to the

weight and quietness of the type choices, the way the text sat on the screen without demanding to be

read immediately. There was a sense of confidence without assertion. For a product where copy

carries a lot of emotional weight, the visual handling of text matters as much as the words themselves.

Type that shouts undermines calm. Type that breathes creates the conditions for the message to land

properly.

img_20

The response here was specifically about the absence of decoration. Nothing was there that did not

need to be there, and that restraint read as respect rather than starkness. The team connected this to

SkinSync's stance on data: the product should surface what is true and useful, not what looks

impressive. That principle translates directly into interface design. An interface that decorates its data

is an interface that has started to perform rather than serve, and the team recognised that instinctively

in this reference.

img_30

What the team responded to was the sense of a system that had been thought through carefully,

where every element felt like it belonged rather than like it had been placed. There was internal
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consistency without rigidity, and a warmth in the overall composition that prevented it from feeling

designed-to-impress. For SkinSync, visual consistency across screens is not just an aesthetic

question. It is a trust question. An interface that feels coherent tells the user, implicitly, that the people

who built it were paying attention. That impression is made before any content is read.

img_32

This reference drew the most direct connection to the product's emotional ambition. The team

described it as feeling like something that understands you before it speaks to you, which is almost

exactly the brief for SkinSync's first 60 seconds. The visual language here was doing what great

onboarding copy does: meeting the user where they are, without asking anything of them first. That is

the sequence SkinSync must establish. The interface communicates understanding before it asks for

input, and this reference showed what that can look like visually.

img_35

The team responded to the sense of time embedded in this reference. It did not feel like something

disposable or trend-dependent. It felt considered in a way that implied it would still feel right in two

years. For SkinSync, that quality is not incidental. A product asking users to invest weeks and months

in tracking their skin has to feel like it will still be there, unchanged and dependable, when they come

back. Visual language that chases a moment signals that the product might do the same. Visual

language built to last signals patience, and patience is the entire proposition.

Quality Why It Matters

Restraint used with

intention

Creates space for the user rather than filling every surface with stimulation.

Signals that the product trusts the person using it.

Warmth without

sweetness

Soft enough to feel safe, grounded enough to feel credible. Neither clinical nor

indulgent.

Structural confidence Layout that leads without pushing. Reflects the product's promise to prioritise

action over analysis.

Typography that

breathes

Text handled with calm weight so copy lands rather than competes. The visual and

verbal register must match.

Visual coherence as

trust signal

An interface that feels like a system built with care tells the user the product was

built with care.

Absence of decoration Nothing present that does not serve a purpose. Reflects SkinSync's stance on

data: honest, not impressive.
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Quality Why It Matters

A sense of time and

durability

Visual language that feels considered rather than trend-dependent, signalling the

patience the brand asks of its users.

The pattern across every loved reference is the same thing expressed in different forms: design that

respects the person using it. Not design that impresses, not design that performs credibility, but

design that simply makes it easier to be present and to trust what you are seeing. Every rejected

reference either tried too hard or asked too little of itself.

That is the visual positioning SkinSync occupies: calm authority built through restraint. Not the

warm glow of a wellness brand, not the cold precision of a clinical tool, but the quiet confidence of

something that already knows what it is and does not need to announce it. The interface earns trust

the same way the brand earns trust: by demonstrating that it understands something true about the

user before it asks anything of them in return.

What To Steal
The loved references did not point to a single visual style. They pointed to a consistent set of

decisions that could be made in any style: what to remove, how much to trust space, when to let

structure do the work that decoration might otherwise reach for. What follows are the specific qualities

worth stealing directly, not as aesthetic inspiration, but as concrete direction.

Observed light over constructed polish. The team's strongest response in the session was to

imagery that felt like something caught rather than staged. Nothing was performing. That quality

translates directly into SkinSync's interface: surfaces that feel present rather than produced, UI

elements that sit naturally in the composition rather than announce themselves. This is the difference

between a home screen that feels calm and one that feels like it was designed to look calm. The first

earns trust. The second quietly undermines it.

Space as editorial decision, not empty space. Every loved reference used negative space with the

same confidence a good editor uses silence: purposefully, to let what remains carry more weight. For

SkinSync, where the home screen must lead with one clear action and nothing competing for

attention, this is not an aesthetic preference. It is a structural requirement. The team responded to

layouts where information was present but not crowding. Steal that spatial confidence, particularly on

the primary view and insight cards, where the temptation to surface more will always be there.

Warmth through material quality, not colour temperature. The references the team responded to

achieved warmth without reaching for the warm end of the colour spectrum. The feeling came from

texture, weight, and the sense that something had been made with care, not from blush palettes or

soft gradients. For SkinSync, this matters because the product sits close to something personal.

Warmth is essential, but the kind that reads as genuine rather than applied. Steal the sense of

considered material rather than surface-level softness.
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Typography weighted for calm, not impact. The references that landed showed type treated as a

structural element rather than a graphic one. Weight and size created hierarchy without drama. No

headline was fighting for first read. The team connected this directly to SkinSync's copy requirements:

a product where the words carry emotional weight needs type choices that let those words settle

rather than compete. Steal the quietness of the typographic approach, specifically the restraint in

scale contrast and the willingness to let a line of text simply exist on the page without being reinforced

by visual noise around it.

Visual coherence as the primary trust signal. The reference the team described as feeling like a

system thought through carefully showed that internal consistency, every element belonging rather

than placed, communicates something before any content is read. For SkinSync, where the user is

being asked to trust observations, data, and insights they cannot yet verify, the interface itself must

signal that the people who built it were paying attention. Steal the sense of a considered system:

consistent spacing rhythms, type scales that hold across screens, colour used sparingly and always

for the same reasons.

Restraint as a position, not a default. The absence of decoration in the best-loved references did

not read as unfinished. It read as decided. Nothing present that did not need to be there, and that

confidence in removal felt like respect for the user's attention. For SkinSync, this principle applies

most directly to the data and insight layer. The temptation in any tracking product is to visualise

everything, because visualisation signals effort. Steal the editorial confidence to show less, and to

trust that showing less, when what remains is exactly right, is the more demanding and more honest

choice.

What To Avoid
The sessions made the avoidances visible quickly. The team did not hesitate on most of what they

rejected, and the pattern across the hate pile was consistent enough to be directional rather than just

preferential. What follows captures that pattern clearly.

To Avoid Why

Glossy aspirational imagery, flawless

skin, radiant "after" shots used

decoratively

Sets an impossible visual standard that the app cannot honestly

reflect back to users tracking real, slow, sometimes frustrating

progress

Dense, dashboard-style layouts stacking

multiple metrics on first open

Directly contradicts the principle that every screen must answer

"what do I do now" before "what does this mean"

Dark, premium skincare aesthetics with

heavy gradients and moody photography

Positions the product as a luxury aesthetic object rather than a

calm, trustworthy tool; creates emotional distance at exactly the

wrong moment
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To Avoid Why

Bright, gamified UI with badges, confetti,

mascots, or candy colour palettes

Trivialises something personal and emotionally loaded;

undermines the credibility the product depends on

Urgency-style visual cues, bold callouts,

banner-style alerts, countdown framing

Directly contradicts the brand's core position on patience and

honest pacing; reads as a sales page, not a trusted companion

Clinical data grids and stat-heavy tables

without breathing room

Tips the interface into medical software territory, which triggers

the anxiety the product is specifically designed to reduce

Stock photography of perfect skin used as

aspirational backdrop

Signals exactly the kind of hype-led, results-obsessed category

thinking SkinSync exists to move away from

Dense, dashboard-style layouts. This is the most operationally dangerous avoidance because it is

also the most tempting. A skincare tracker accumulates data over time, and the instinct when data

accumulates is to surface it. Charts, scores, condition logs, streak counts, ingredient flags, all of it

feels valuable because it is. But value and visibility are not the same thing. The Opposite Ends

session placed SkinSync firmly towards the low end of information density, not because the product

has little to say, but because the user opening the app at 7am is not there to interpret a dashboard.

They are there to complete their routine. An interface that greets them with competing metrics before

they have done anything has already put the product's interests ahead of theirs. The home screen

must do one thing first: show them what to do today. Everything else earns its place one tap deeper.

Glossy aspirational imagery and flawless "after" aesthetics. The rejected references in this

territory were rejected instantly, and the reason matters more than the instinct. SkinSync is asking

users to photograph their own skin, track their real conditions, and stay honest about what is

improving and what is not. An interface decorated with images of perfect skin creates a silent and

damaging comparison the moment the user opens their own progress photos. It does not need to say

"your skin should look like this" for that message to land. The visual environment communicates it

without words. More specifically, this aesthetic places SkinSync inside the exact category it is trying to

move away from, the hype-led, results-obsessed world where fast transformation is the promise and

slow reality is the disappointment. The interface must feel like a trustworthy environment, which

means it must look like one. Imagery that belongs to a sales page has no place here, even when it is

beautiful.

Gamified UI with badges, confetti, or playful mascots. The risk here is subtler than it first appears.

Gamification is not wrong in principle; streak tracking and milestones are part of SkinSync's

engagement model. The issue is visual register. A bright, badge-heavy, mascot-led interface sends a

signal about what kind of product this is before anyone reads a word, and that signal is at odds with

the emotional reality of the user. Someone logging a breakout, checking an ingredient conflict

warning, or comparing their skin after three weeks of slow change is not in a playful headspace. They
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towards deserve visual handling that matches the genuine satisfaction of the achievement, calm

recognition, not confetti.

Emotional Register of the Visual Language
The visual language must occupy a specific emotional register. Not a mood, not an aesthetic

preference, and not a set of colours chosen because they feel appropriate to skincare. A register,

meaning the emotional frequency the interface broadcasts before anyone reads a word, and the one it

must hold consistently across every screen, every interaction, and every moment when the user's

relationship with their own skin is close to the surface.

The words that came up consistently across the sessions, and that held up under pressure when the

team tested copy aloud, looked at references, and described what they wanted the user to feel, were

these.

Calm, Clear, Steady, Informed, Gentle, Honest

Each one matters. And each one rules something out as much as it rules something in., Calm rules

out tension, urgency, and the low-level anxiety that gamified interfaces create without intending to. It

does not rule out confidence. Calm and confident are not in opposition here. What it rules out is any

visual decision that manufactures alertness, whether through high contrast, aggressive colour, motion

that commands attention, or layout that creates the impression something is wrong or time-sensitive.

Calm is the baseline state the interface returns to, including when the data it surfaces is

uncomfortable., Clear rules out complexity performed as depth. A screen loaded with charts, condition

scores, and competing metrics is not clear, it is thorough, and thoroughness is not the same thing.

Clear means the user knows immediately what they are looking at and what, if anything, they are

being asked to do. It means hierarchy that guides without pushing, and visual decisions that reduce

rather than add., Steady rules out trend-dependence. A visual language built around what feels fresh

in 2025 signals, implicitly, that it might not feel right in 2026. SkinSync is asking users to invest weeks

and months. The interface must feel like it will still be there, unchanged and dependable, when they

come back after a bad skin week or a broken streak. Steady also rules out inconsistency between

screens. An interface that feels different depending on where you are inside it creates a low-level

unease the user may not be able to name but will absolutely feel., Informed rules out decoration for

its own sake. Every visual element should be there because it is doing something: creating hierarchy,

signalling safety, marking progress, or making space for what matters. Informed also rules out the

aesthetic of wellness brands that prioritise feel over substance, the soft gradients and ethereal

photography that signal self-care without earning it. SkinSync's visual language should feel like it was

built by people who had thought carefully, not people who had chosen carefully., Gentle rules out

clinical sharpness, but it does not rule out precision. The distinction is important. A clinical interface

creates distance at exactly the moment SkinSync needs proximity. Gentle means the visual handling

of sensitive content, a breakout flag, a flat progress week, a missed day, never feels like a verdict. It

means colour, weight, and spacing used in ways that hold the user rather than confront them. What it
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does not mean is soft to the point of vagueness, or warm to the point of feeling unserious., Honest

rules out the glossy, aspirational visual language that dominates the skincare category. Imagery of

perfect skin, visual metaphors that imply transformation, progress charts that compress timelines to

make early results look more dramatic than they are. Honest means the visual language does not

make promises the product cannot keep. It does not dress up uncertainty as confidence, or frame

slow progress as a crisis or a triumph depending on what drives engagement that week. Honest, in

visual terms, means the interface looks like what it actually is.

Where the register sits is at the intersection of all six, and that intersection is rarer than it sounds.

Most skincare products occupy one or two of these qualities at best. The calm ones are often so soft

they lose credibility. The clear ones are often so structured they lose warmth. The honest ones are

often so plainspoken they lose considered design. What makes this register ownable for SkinSync is

the combination: a visual language that is genuinely warm without being decorative, genuinely

structured without being cold, and genuinely honest without being blunt. That is not a wide space in

the skincare category. It is, in fact, almost entirely unoccupied. Which is precisely why it is worth

protecting.
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Colour, Type & Space Direction

Element Direction Rationale

Primary

canvas

Off-white or warm

white, not pure

#FFFFFF

Pure white reads clinical. A slightly warm base gives the

interface a material quality that matches the register of the

loved references, present and considered rather than sterile.

Primary text Deep charcoal, not

black

Full black on white creates contrast that reads as sharp and

confrontational. Charcoal holds hierarchy clearly while keeping

the visual tone in the calm, unhurried register the sessions

consistently pointed towards.

Accent colour A single muted warm

tone, sage, dusty

terracotta, or warm

stone

One accent, used sparingly. It marks the things that matter:

today's primary action, a genuine milestone, a key insight. It

should never appear in more than one place at once, and it

should never be used to create urgency.

Data

visualisation

palette

Two to three

desaturated tones

drawn from the same

family as the accent

Skin condition logs, trend lines, and progress charts should feel

like information, not alerts. Saturated data colours imply

urgency or clinical diagnosis. The palette should communicate

pattern and change without triggering anxiety about what the

numbers mean.

Status and

feedback

colours

Soft amber for flags,

muted green for

positive signals, both

desaturated

Conventional red alert colours carry medical alarm associations

that are entirely wrong for this product. A breakout flag is

information, not a crisis. Feedback colours must communicate

clearly without frightening the person looking at them.

The most important colour principle from the sessions is restraint in application rather than restraint in

the palette itself. The team did not respond to colourless interfaces. They responded to interfaces

where colour was clearly doing something specific every time it appeared. A single accent used with

that kind of editorial discipline communicates more than a palette that has been applied broadly. The

moment colour starts filling surfaces rather than marking decisions, the interface begins to perform,

and performing is exactly what SkinSync's visual language must never do.
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Typography

Element Direction

Primary typeface

character

A humanist sans-serif with optical warmth; precise enough to carry data clearly, soft

enough not to read as technical documentation

Line height Generous throughout; body copy at 1.6 or above; insight and explanatory text given

room to breathe so it settles rather than crowds

Hierarchy

approach

Achieved through weight and size contrast alone, no decorative dividers, no colour

blocking; the eye should move naturally rather than being directed by visual noise

Weight usage Two weights for most screens: regular for body and supporting copy, medium or

semibold for primary actions and key data points; bold used only for genuine emphasis,

never as a stylistic habit

Case conventions Sentence case throughout, including headings and CTAs; title case reads as formal and

slightly cold, all-caps reads as instructional; sentence case keeps the tone personal and

unhurried

The typographic system should feel like a knowledgeable friend explaining something clearly, not a

product interface trying to look credible. That distinction is almost entirely a function of type choices. A

typeface with too much geometric rigidity creates distance. One with too much personality creates

noise. The target is the register the Read It Aloud session identified in the copy that felt right to say

out loud: plain spoken, unhurried, confident without announcing itself. The typographic choices must

hold that register across every screen, including the ones where the user is receiving difficult or

disappointing information.

Space

Space is not what remains after the interface has been designed. It is the first design decision, and

every other decision should be evaluated against it. The Opposite Ends session placed SkinSync at

the low end of visual density and at the high end of breathing room, not as a stylistic preference, but

as a direct expression of what this product is. The team's response to the loved references confirmed

this consistently: what they responded to was not the content of those interfaces, but the quality of

attention created by how much was removed.

The reason space matters here more than in most product contexts is emotional, not aesthetic.

SkinSync asks users to engage with something personal and sometimes uncomfortable, their own

skin, tracked honestly, on days when it is not improving. An interface that crowds that experience with

competing information, multiple metrics visible at once, insight cards stacking beneath routine

checklists, notification badges competing with progress data, creates a low-level pressure the user will

feel before they have read a single word. Space communicates, implicitly but unmistakably, that there
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is no rush, that the product is not trying to extract anything from this interaction, and that the user is

allowed to take their time. Removing that space removes that reassurance, regardless of what the

copy says.

The practical implication is that every layout decision for SkinSync should ask one question before it

asks any other: could less be shown here, and would showing less make what remains more

powerful? The home screen should show one thing clearly, today's routine, and resist every

subsequent addition. Insight cards should surface one observation with enough surrounding space for

that observation to land, not three observations competing in the same view. Progress screens should

present data with confidence in the data itself, not fill the surrounding space with supporting charts

that quietly undermine the clarity of the main signal. The sessions showed the team understands this

instinctively. The Opposite Ends exercise placed spacing and breathing room firmly in the generous

half of the spectrum, and the rejected references, dense dashboards, cluttered data views, tightly

packed layouts, were rejected without hesitation and for the same reason every time. They felt like the

product's interests ahead of the user's. Space is how SkinSync puts the user first, before a single

word is written.


